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·  “Children need a sense of power in order to have high self-esteem.  Having a sense of power means that a child has the resources, opportunities, and capability to influence the circumstance of his own life.”

1. Prep them for successful decision-making.  
a. Proverbs 14:15 says that a “prudent man gives thought to his steps.” We need to provide tools (a menu of options) for our students to be prudent people who are properly assertive in life.  Use the “Think-aloud” method. 
b. Proverbs 27:17 talks about iron sharpening iron and how people can sharpen one another as they would making an axe or knife blade more effective for its purpose of cutting.  We can sharpen our students’ choice-making ability so that they can fulfill God’s purposes for their lives.  
c. “Children’s decision-making ability is enhanced only if they have two or more alternatives from which to choose.  It is best to withhold criticizing children’s ideas until there are several alternatives proposed,” says Dr. Harris Clemes.  
d. The concept we must keep reminding ourselves of is that kids cannot be kept on the “shirttails” forever; it will leave them “crippled” in life- skills when the crutch of adults gets removed.   
2. Establish clear boundaries.  
a. Deep-down, kids feel the most secure when proper boundaries are present in their lives. Without boundaries, they will experience great anxiety and confusion.  Be an advocate for your students, too, by showing disapproval with any child who uses discouraging words, loud/angry voices, or put-downs.
b. Rules do several things:  They help establish a world of known behaviors and their consequences.  They help establish a world in which it’s safe to try out new things.   They help establish the boundaries of a relationship. And they help establish the limits of a teacher’s expectations.  
c. Don’t forget to list the positive and negative consequences that will occur based on their choices in the near future. Then when your children push the limits a bit, think about using some of these options: Moving closer to them often makes them self-evaluate the choice they are currently making, leading to self-correction before they go over the edge; sending them to time-out to think about the choice they are making that are stepping on the limits you have set; and, offering a choice with consequences attached can put their next actions in perspective (They can pick their action, but they will also be picking their consequence—taking the emotion out of it for you.).
d. Kids will test you until they find those boundaries: it’s natural.  Once they’ve found where you stand or the principle to live by, they can exhibit creativity in decision-making within the limits.  
e. If our kids “listen to advice and accept instruction,” Proverbs 19:20 says that “in the end, they will be wise.”
3. Be positive. 
a.  Changing your thinking changes your view of people.  On the front end of empowering our students, we need to be confident in them and assuming more often than not that they’ll make wise decisions. 
b. Proverbs 12:25 says that “an anxious heart weighs a man down, but a kind word cheers him up.”  We often develop such a worrying mentality of the things that never do go wrong; if they do, we deal with it, but worrying doesn’t help anything.  It just adds stress on the students. If you don’t already, speak words of affirmation daily; there is incredible power in a teacher’s words. Pepper your speech with statements like “I knew you could do it!” “I noticed you sharing with your neighbor, which was very kind!” “That’s a fine job writing that descriptive paragraph!” “You figured out that math problem on your own!!” or “Quite an improvement in your handwriting, mister!”  
c. Following a “failure”, your student needs reassurance, too, because failure is just a learning experience.  Above all in the relationship, the child must know beyond a shadow of a doubt that you still love her despite a perceived failure or slipup.  She must know that your love and support remain unchanged through the ordeal. We want our students to be Proverbs 24:16 kind of kids: “though a righteous man falls 7 times, he rises again…” 
4. Debrief decisions they make: both good and bad ones. 
a. With good decisions, we can reinforce them by speaking specific praises, not just cursory “Good job’s,” hopefully leading to a recurrence of the good behavior.  Praise less, but praise more authentically (so that compliments don’t start sounding hollow).  Celebrate their successes, no matter how small a step in the right direction.  
b. With poor decisions, we get the opportunity to help them see alternatives for next time without crushing their spirits.  “People learn to deal with serious issues later on by practicing navigating the little speed bumps when they are children.” –Carol Gwynn   It’s a time to listen for a few things: 
i. Their side of the story (Kids need to have their say; they resent adults who don’t let them talk.), (Too often we rush in without listening!)
ii. Their fears (They may have some faulty thinking that can be corrected and it’s a chance to commend them for seeking help.), and 
iii. Their decision-making process (We may be able to praise a portion of their logic, even if it went bad somewhere down the line.). 
c. Empathy opens up their spirits, making them more receptive to our insights. ( “I understand.” “You must really hurt inside.”)   If we dwell too long in lecture mode, kids will shut down and be less open to share with us next time.  “A patient man has great understanding, but a quick-tempered man displays folly,“ says Proverbs 14:29.  
*Stand and meet someone new and share one area so far that you think you could improve as a teacher in confidence-building your students.

5. Model risk-taking.
a. Be a possibility-person (instead of a “that’s the way we always do it” person).  We can choose to be more like Tigger (than Eeyore), bounding out of ruts and making the best of situations.  
b. If we model worrying about what other people will think or what will happen if we fail, our students will pick up on that and gradually assimilate it into their character.  
c. Exude confidence that God has what’s best for us in mind (even if we think we know better), and be respectfully assertive when the need arises. 

d. Make sure you model what you preach; sometimes that means life-change on our part as adults so that we communicate with integrity.  It’s the ole Matthew 7:5: “First take the plank out of your own eye, and then you will see clearly to remove the speck from your brother’s eye.”
6. Make ‘em try it.  
a. Don’t let your students bail out, for they will always be looking for the escape hatch from then on.  If they give something a try (i.e. a new experience) and like it, or are successful at it, another hurdle has been cleared toward confidence-building---and your student will be a little more flexible the next time. 
b. James 1:3 confirms this by stating “the testing of your faith develops perseverance.”  That’s not a stay-in-your-comfort-zone kind of Scripture.  Encourage their exploration and discovery and make sure to gush the praise (“attaboy/girl”) when you notice your students overcoming their fear of the unknown.  I Can Can. *Communication blocks that will shut them down
c. Help your child master tough tasks.  You see, kids need to understand that in order to experience success, it takes persistence.  There needs to be an expectation on their part that they must work for what they want.  

d. Room jobs are a great way to get started here.  What responsibility does is help a child feel grown-up, realize her capabilities, and be more prepared for future change.  Can you make a list of them? (Those given regular chores were more successful as adults than those who didn't do them; more likely to complete their education, get a good start on a career, develop adult relationships, and avoid the use of drugs)  
7. Don’t rescue.  
a. Let your students learn from their choices.  Don’t insulate them against all discomfort.  It’s the law of natural consequences, which is a good teacher.  You’re just letting them step out on their own and face the music.  Eleanor Roosevelt: “The surest way to make it hard for children is to make it easy.”  
b. Parenting with Love and Logic’s authors Cline and Fay remind us that the only time we should swoop in like a helicopter for a rescue is when life or limb is threatened, or when the learning curve is too steep for their age.  
c. But, the balance is: step in when the child seems at a loss or is tackling a job that you know is too difficult for him. We want them to feel comfortable asking for help with complex tasks.
8. Give multiple experiences.  
a. Since leadership is about relationships, and we want our students to begin being leaders, get them practice in assertive situations with other people they already know: specialists, friends, parent helpers, and sometimes even visitors.  Give them a bit of autonomy on field trips (of course, while chaperoned!) and with new classroom manipulatives or center activities. Encourage them to become more of an expert on something they really enjoy; there’s just something about the lit-up face of a child who shares with his classmates from his experience. A variety of experiences successfully navigated will provide jump-off points for further exploration.  
b. Mix it up a bit so that your students feel more comfortable with change. Eliminate the element of surprise and talk them through it.  “Jesus promised us an abundant life; part of an abundant life involves new experiences and interesting people.” –Silvana Clark
c. Don’t do anything for your students that they can do for themselves. As children mature, they need to progress steadily from dependence on adults, to joint decision-making, to making wise choices on their own. Linda Wagener says that adults should be “like scaffolding: you’re there to offer support but aren’t doing whole tasks for the child.  As he gets older, you slowly disassemble the scaffolding until he’s really able to do things all on his own.”  Combination of reassurance and measured assistance.  *Resilience traps to avoid.
d.   A big confidence-booster, according to Dennis and Barbara Rainey, is helping them discover their unique gifts by encouraging them in the things that they seem to do well and really enjoy. This makes one of our jobs as educators to learn and celebrate our students’ strengths and character, the ways God wonderfully made them (Ps. 139). (*5 Love Languages of Children) Then as they develop, find creative ways to guide them in using those gifts for God’s glory. Show your students how to embrace their unique individuality, which God intended for them. In fact, focusing on children’s strengths is one of the best self-concept builders.* Practically, to drive this point home, you can do a project together to get your child thinking about who he is and what he does well.  It can be a poster that is displayed on the classroom wall, reminding him daily of his special talents, strengths, likes, and dreams.
Whenever possible, give each child undivided attention regularly.  That singular focus on individual students helps them be certain that you have a unique relationship with them.  

“Children who feel sure of themselves are happier, more independent, and more likely to succeed.” – Ron Taffel    And, remember that when our students’ self-esteems are healthy, it allows them to focus more on reaching out to others and growing into all God intends them to be.
My 3 Takeaways from this seminar are:
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