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Benefits of Your Group Becoming a Team

· The one-another’s in Scripture get practiced.

· The people get taught the priority of showing care and concern toward one another (instead of antagonism or nepotism).  “We’re all connected through compassion. It’s about taking care of each other as if we were all part of an extended family.” –Eva Callahan     They begin to learn how to celebrate actions that benefit others. 

· Everyone gets to contribute to the success of the school year, in the way God wired them.

· The load of running an effective school is shared.

8 Things John Maxwell’s team did for him*

It’s the leader’s job to team-build. Eventually, it’s everyone’s job to work together as a team.

 A leader must have a magnet in his heart (relationships) and a compass in his head (vision)—any follower wants to know: “Where are you taking me?” and “How much do you love me?”  Leadership determines the success of the team.  The Law of the Edge says the difference between 2 equally talented teams is leadership.

If you agree so far, make the decision to build your group into a team.

Actions Toward Teambuilding
A. Pray about it!

B. Hire team players.  Gather the best.
C. Establish the purpose of being a team.
· Vision (a snapshot of the future) determines the direction and confidence of the team.  It’s the first of 10 Characteristics of Highly Effective Teams.  Show what it would look like if the purpose is achieved.  To do this emotional transfer, you need credibility, passion, relationship, timing, and felt need.

· Obstacle to team effectiveness: everyone is not on the same page.  Like the North Star, the vision enables the leader to navigate with confidence when waters get rough, and guides them back on course when the team is lost or unsure of its direction.  
· Lead, don’t dictate.  You cannot force them to be a team.  
· One of the 6 qualities of leaders who guide highly effective teams:  They inspire others around them. (Hire, Inspire, Light a Fire) Impress upon your people that, if you are going to be successful, you’re going to be successful together.  If you want to communicate in such a way that makes a difference in the lives of your employees, remember one word: passion.  If you thoroughly believe in the principles you’re trying to impart to your team, it will come through loud and clear in everything you say.  

· Your goal is to get them to play over their heads—to do things they normally couldn’t do and achieve beyond their gifts and abilities.  This creates a synergy that allows your people to produce more together than they could have done individually. 
· Determine staff values, because values determine the foundation of the team. Examples: unity (in this together); partnership (everyone is significant); openness and honesty (good communication); contribution (everyone has something valuable to offer); focus (attention is given to the mission).
· Vision is never caught completely the first time; so plan to re-teach it in many ways and over the course of the whole school year.  Read up on team-building and give your staff a steady diet of principles, stories, and experiences that support the goal.

D.  Learn the individuality of each teacher.  
Be a student of your staff.  5 Love Languages/personality styles.  What can they handle and what maxes them out?  What are they good at?  What do they care about?
E. Consistently show how all the pieces of the puzzle (members of the Body) fit together.  
Romans 12:4-8: An effective team consists of diversely gifted people with differing styles, personality types, spiritual gifts, and perspectives.    You work together, but each person has a particular job to do—otherwise they would not be needed.  Make sure each individual knows what she needs to do to add the most value to the team.  The Law of the Niche says that all players have a place where they add the most value.

“One person can be a crucial ingredient on a team, but one person cannot make a team.” 

F. Mix it up. Create opportunities for staff to work together cooperatively, as well as just getting to know each other.  

 Relationships determine the morale of the team.  Highly effective teams are deeply committed to one another.  *Team Wheel
One of the 5 Dysfunctions of a Team is a lack of trust.  Trust is built by spending time working together with integrity.  (i.e. Stop and have another person lead out in prayer for a fellow staff member.) Spend time with people who are different from you to appreciate and understand how others think and work; you will be less likely to judge or battle others.  Extensive, diverse, shared experience is essential.  LTC   Unify around staff development foci, accreditation pursuits, or continuous improvement goals.
“You touch a heart before you ask for a hand” = the Law of Connection.

Stand and meet someone you do not know already, and share a takeaway that you plan on implementing on your own staff, or an action you already do to shape your group into a team.

G. Have fun!  (Prov 17:22)  
Fun generates positive feelings. The team that plays together stays together. “If we can laugh together, we can work together.” --Robert Owen    
Plan “Out of the box” experiences.  
Create a culture.  Sense of “tribe”: rituals.  A culture is in place when people say, “This is the way we do things around here.”

H. Develop processes that encourage teamwork.  *4 Dimensions
It’s labor-intensive up front; it costs time and energy.  If you are willing to invest, in return you and the staff receive a better life!

Multiply leadership opportunities for all staff; everyone gets a chance to lead something.  Establish servant-leader committee leaders.  Empower staff with responsibility and authority.  Responsibility gives them the desire. Authority gives them the means.  Mark 6:7:  Jesus gave His disciples authority.  Allow some group decision-making opportunities that you can live with.

Adopt Team Operating Principles*

Be a “safe leader” and encourage actions of staff that display “safety.” Everyone’s voice is heard.  Encourage collaboration at staff meetings and other carved-out time.  On highly effective teams, everyone contributes her ideas.  Team members endeavor to understand each other’s points of view.  Value listening.  Encourage constructive dissent.  Pick your own battles; in personal preference, give in.  Don’t take things too personally; hurting people hurt people.  If there is no tension, you are not leading.  Everyone should be able to express ideas, opinions, discouragement, and disagreements. 101% principle: Find the 1% you agree on, and give it 100% effort.  Questions are welcomed.   2 Cor. 6:11, “We have spoken freely to you, Corinthians, and opened wide our hearts to you.”
I. Praise actions that benefit the school as a whole. 
Members that feel under-appreciated don’t contribute to the team.  Create short-term wins. Success gives confidence in teams/other staff.  Success is easier if you know what it looks like.  You take a trip one mile at a time.
Story-telling is powerful.
Nothing motivates a team like recognition.  Surprise your staff with group rewards for working together as a team.  The leader must be a servant leader who esteems and encourages others.  “The applause of a single human being is of great consequence.” –Samuel Johnson
Keep reinforcing that all must place the common good of the school ahead of their “own agenda”. The goal is more important than the role.     

Principles for getting along together/mutual dependency:
· Encouraging one another

· Expressing feelings

· Compromising

· Allowing mistakes

· Building on strengths

· Caring for each other John 13:34-35

· Practicing loyalty

· Cheerleading

· Helping one another grow

· Celebrating together

J.  Gently correct actions that are off-purpose.
 Pat Riley: “Teamwork requires that everyone’s efforts flow in a single direction.”  Selfish ambition destroys a team.  A good attitude is so important.  One bad apple spoils the whole bunch.  “A leader’s job has to be all about growing people: turning self-absorbed individuals into a cohesive unit, bound to one another by their skills and loyalty.” –Michael Abrashoff
Show staff how their team-hurting actions “step on” teammates.  Better yet, have them try to identify it themselves—driving the thinking back on them.  “Either we’re pulling together or we’re pulling apart. There’s really no in-between.”  --Kobi Yamada
When something isn’t going well, you as the leader have to be the one who encourages your students to look for the light at the end of the tunnel.  Difficulty engenders growth, and is the crucible of love and trust.
Tip for high maintenance staff members: Stop investing in players who do not grow.
K. Conduct periodic critiques.  
Ask for feedback from the staff (even from your boss, if you have one).  Develop your own teambuilding rubric off which to evaluate progress.  Team survey*  Feedback is the “breakfast of champions.”  “Let me know how I’m getting along.”  Evaluations.  10 Common Mistakes in Giving Feedback*
“Great discoveries and improvements invariably involve the cooperation of many minds.”  --Alexander Graham Bell

Pay attention to what is paying off.  “Spending a little time calculating the number of things that go right is a simple but powerful way to reactivate our sense of wonder and gratitude.” –Richard Carlson
The Difference Between Groups and Teams*

William Carey: “Attempt great things for God. Expect great things from God.”

If you truly mold your staff into a team, you will cry a lot of tears when it’s time to move on because you’ve become a little family.  But you’ll anticipate God’s next assignment even more, with tweaks to make it even better!

Takeaways from this seminar:
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