This is Out in Front, a leadership message for those with influence over others, and I’m Paul Casey.  I love the title of Patrick Lencioni’s book Death by Meeting because so many of us sit in meetings, just dying from a lack of purpose/ productivity. If you’re a leader in a family or an organization, you’ll be running a meeting and some effective tips for putting together a good one are:
· Learn to communicate more effectively.  There are a lot of personality styles in the room that receive information differently
· Encourage the team to be committed to improving meetings.  Sometimes we simply don’t want the feedback out of fear of criticism.
· Strive to be more focused and efficient. Watch for “drift” and gently refocus the discussion.

· Only hold meetings that are truly necessary.  The reason to have one is to do something together that you cannot do as well alone.

· Think about the outcome in advance, then put together a written agenda with attendees’ input, and prepare for the meeting.

· Make sure each person knows his/her role, in order to keep people engaged and on-task.

· Allow some room for “structured chaos”; who knows where an innovation might spring up because it has the space to do so.
Hold meetings that matter, when you’re Out in Front
Ready to grow forward? This is Paul Casey, with a self-improvement message for your day.  Sometimes, the way to get unstuck and outward focused in your life is to direct your love and attention onto others who are hurting.  Consider these tips:
1. Be an initiator in their lives.  Don’t hang back. Get involved. No one wants to go through a problem alone.
2.  Spend time with them. Listen.  Empathize by putting yourself in their shoes. Guide them to Truth since we often believe lies about ourselves. Share how you got through something.  But don’t overtalk.

3.  Brighten their day according to how they receive love the best.  Divert their focus onto something positive.  Use humor when appropriate because laughter is like a good medicine.
4.  Help them get back on track.  Ask them what they are going to do.  Help them not stay a victim, or wallow in despair for a long period of time.  Hook them up with safe people who can assist them.  
Remember this Growing forward principle: you cannot light another’s path without lighting your own.
If you have influence over others, you’re a leader. This is Out in Front, and I’m Paul Casey.  “Morale rises when managers and employees develop a partnership.”  And one of the ways to develop that partnership is by making your people feel appreciated. Here are some things to reward to motivate people:

· Progress, not just activity

· Working together, not being a silo employee
· Failing less

· Exceeding (not just meeting) expected performance levels

· Solving problems (not just spotting them)

· Trying new things or converting initial failures into successes, instead of always staying status quo
· Saving money

· Excellent customer service

Give kudos through:
· Praise in front of others as well as behind their backs

· Memos or other notes of commendation for their file or supervisor’s file

· Leaving an appreciative voice mail on their home phone

· Or go in their work space and write a positive message somewhere visible for all to see.

Yes, you have the opportunity to boost morale every day when you are Out in Front.

I’m Paul Casey, your helper in Growing Forward in your life.  Boundaries are the guard rails of our lives, if we choose to put them up. Setting them up helps us from going off cliffs relationally.  All we can control is—nope, not anyone else—just us. So boundaries are like a house with a swinging gate that Keeps the good stuff in (who you really are and want to be) and bad stuff out (destructive forces that drag you down)

Boundaries are about giving and receiving limits in our circle of influence, a term coined by Stephen Covey. If we choose to spend emotional energy in our circle of concern or worry, it takes over our lives. The circle of influence is where we can actually make a difference.
To set a boundary, ask yourself – what do I need?  And then ask the one who has hurt you for what you need.  And if your request cannot be heard and the unwelcomed response continues, it’s time to define, in love, the consequences for the harmful behavior.  Then, the even-harder part is following through on the well-defined consequences until that person demonstrates that he/she wants to be in relationship.
It’s  Saying what you mean and meaning what you say

A good place to practice boundaries is within a safe support system. Now if you’ve been driving your life without guard rails, put up some boundaries and GROW forward.    
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