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“We cannot hold a torch to light another’s path without brightening our own.” 

–Ben Sweetland

Quick Quiz

I. Honor/Encourage One Another (Heb 3:13 “encourage one another daily”) It’s noticing the contributions of others! Radar up!

A. Awards/recognition (“The 7 Essentials to Encourage the Heart” by Kouzes/Posner) (I Cor 8:1 love builds up) (”The manner in which it is given is worth more than the gift.” –Pierre Corneille)


1. Staff (years of service; first-year success; going the extra mile toward the vision; teacher appreciation/admin professionals day) Honor the spouses/families of staff. Learn what motivates your inner circle and do it.


2. Parents (PTO officers; parent volunteer appreciation luncheon; gift cards to committee chairs; newsletter mention)


3. Students (positive reinforcement for good behavior, academic efforts, acts of kindness; spiritual leadership) Pay for those representing the school at a contest—and wish them “Godspeed”.  Principal involvement.

B. Regular specific positive contact from the leadership 


1. Staff meetings and bulletins



2. Personal notes/emails/messages on voice mail

`

3. Celebrations of “crunch time” successes



4. Staff morale-boosters

(*How else do you honor/encourage people in your school?)
II. Do Everything in Love. (I Peter 1:22 “Love one another deeply”)
A. Confronting/Admonishing/Disciplining for their benefit; be hard on issues and soft on people.
B. Setting policy that is people-friendly, not “sterile”
(“Love is the foundation of perfect leadership. It’s the beginning point, the first step, the critical basis for relating to those who follow.”)
(*Share a time when you have/haven’t had a loving confrontation.)
III. Invite the Poor (Luke 14:16)


A. Financial aid packages to those committed to Christian education

B. Generous-as-possible, evaluated-annually benefit package for employees; take a step each year.

C. Outreach focus to the needy in the neighborhood/community/mission field; allow people to use your facility.
(* What are you doing to value people in your community?)
IV. Do Not Slander One Another (Jam 4:11)


A. Only speak good of each other when not in their presence; only good gossip  (Prov 10:11 “the mouth of righteous is a fountain of life”)

B. Be “for” each other. Have faith that everyone will make the right choices. Don’t give up on people; Have a second-chance mentality. (“At least half of the exercise I get every day comes from jumping to conclusions.” –Bruce Dexter)

C. Have positive comments always on tip of tongue, ready to share in passing. Introduce each other lavishly.

D. Call each other on words that harm. It stops here.
(*How do you do your part to stop gossip in your school?)
V. Always Pray and Not Give Up (Matt 18:1)


A. Staff devotions/board-admin devotions (not cursory, but impacting)

B. Prayer partners on staff--rotated

C. Remembering prayer requests for each other; following up

D. Laying on of hands for those distraught

E. Moms/Dads prayer groups

(*Your most impacting prayer times look like…)
VI. Rejoice/Weep with Each Other (“To lead people, walk beside them.”)

A. Encourage transparency and confidentiality. Learn what’s going on with people outside of school by being safe place to share


B. Cultivate a family atmosphere (*What does that mean?) (staff socials; first-names outside of earshot of students; Let’s see how we can make it work attitude)

C. Encourage humor (newsletters/bulletins)


D. Organize cards/meals for those grieving a loss, ill (welcome back) (“Refreshing the spirit of a demoralized follower becomes part of the leader’s responsibility”)
VII. Practice Acts of Kindness (2 Tim 2:24)

A. Overtly helping out each other—a move of a room, etc.
B. Wave a late fee.

C. Think about staff childcare provisions during in-service days.
D. Organize staff bonuses at Christmas; money to spend at convention; money for continuing ed; early-bird discounts
E. Something extra for vendors/chapel speakers that work with the school (“There are never any traffic jams on the extra mile”)
(*Other acts of kindness around your school are…)
VIII. Set New Staff up for Success
A. Get them a mentor and necessary training.

B. Meet their tangible needs to do their job from the start.

C. And how about new families to the school, too?

(*Other ideas for welcoming/settling the new faces?)
IX. Share Information; Don’t Clutch It
A. Give staff a heads-up, especially if it impacts their jobs/lives or it’s a question they will be fielding from parents

B. Keep vision-casting so everyone knows where the school is going. Have the board meet with staff and with parents. Remove barriers!
C. Get input and feedback for decisions; let them have their say, not necessarily their way. People want to be heard. Give the gift of listening/understanding/validating.

D. Apologize when you mess up!

(*How else could you open up the lines of communication?)
X. Utilize people in their area of giftedness, lighting up their strengths (the one thing you need to know)  Let people run with good ideas—and support them! (“One of the main jobs of leadership is to help people understand the contributions they can make.”) Do Strength Finder as a team.
XI. Respect each others’ time.

A. Only hold meetings that need to be held, and only invite people that need to be there.  And on the other hand, give invites liberally.

B. Start/finish on time. Don’t honor the tardy.


C. Interrupt class time rarely.


D. Remember that people (staff, parents, and even students—with HW) have private lives outside of school; be sensitive of their schedules.

XII. Hire the Best Office Staff who provide superior “customer service”

I Sam 17:46 “And the whole world will know that there is a God”

“God will give us what He knows will flow through us.”

3 Top Takeaways from this Seminar:

1.

2.

3.
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