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I.  Conflict: something to dread or something to derive growth from?

A. Why don’t we want to: fear (often comes from a lie we believe)


1. We want to be liked. (“Leadership is about doing the right thing, not the easy thing.” –Volkema)


2. We don’t have faith it could turn out for God’s glory.
B.  What happens when we don’t deal with issues


1. The reputation of the Lord, the school begins to erode



2.  Only as strong as weakest link



3.  Motivation/morale drops



4.  Respect for the leader drops



5.  Parents pull their kids


6.  The problem festers/the person doesn’t grow—and neither do you   (sometimes a hardened heart will somehow get God the glory Ex. 14:4)  (“suffer…so your faith may be proved genuine” 1 Peter 1:8) (“An ounce of action is worth a ton of theory.” –Freidrich Engels)
C. Hone your conflict resolution style. (Survey)
D. Let it unfold in front of you; don’t worry about it. (“the worries of life choke the Word” Matt 18:23) (“Cast all your anxieties on Him, for He cares for you” I Pet 5:7) (“What happens is not as important as how you react to what happens.” –Thaddeus Golas)
II. When you have to make a tough call (“Realize that if you have time to whine and complain about something, then you have the time to do something about it.” –Anthony D’Angelo)

A. Is your heart right? (“The overall health of any ministry depends primarily on the emotional and spiritual health of its leadership.” –Peter Scazzero) (God’s wisdom: James 3:17-18)
B.  Determine your decision-making process (John Maxwell’s tips)

C. Announcing the decision in person (not hiding behind print)



1. Forum?


2. Preparation and forethought (“What is the purpose? Will this actually accomplish the purpose? How will the most positive people feel about this?”)
Pre-think your options and play out scenarios from different perspectives.


3. Responding to negativity publicly and privately

4. Standing ground and creating a better future/hope to conclude (“love builds up” I Cor 8:1) (“A great coach will make his players see what they can be rather than what they are.” –Ara Parasheghian)
III. Types of Tough Talks

A. Attitude issues


1. When to confront (are you documenting?)


a. Negativity/critical spirit that is pulling morale down  (“out of the overflow of the heart, the mouth speaks”  Matt 12:34)  You are a counselor at some level, or you can refer..  (“Lord’s servant does not quarrel”  2 Tim 2:24)


b. Gossip/devisive undertones



c. Verbal assaults on leadership/character of others


2. Timing



a. Scheduling a time with her/him


b. End of day/week

3. How to approach



a. Prayerfully (“renew your mind” Rom 12:2)




b. Without any malice; gently; scalpel, not cleaver



c. With the facts



d. With the impact on the school culture/people


e. With what God expects


4. Giving a choice



a. To comply and make changes with a follow-up at set time (Where is their heart? “Unless you change and become like little children” Matt 18:3 …”grace to the humble” James 4:6… Teachable spirits rock!)


b. To rebel against authority (not you, but God) with consequences (to include probation/firing)

B. Performance issues



1. When to confront




a. Not performing on academically preparing students at their grade level (too harsh or too weak) –not grading appropriately, skipping subjects, not being planned out for success, overburdening students




b. Not disciplining students appropriately (too harsh or too loose in managing them)




c. Not accomplishing designated tasks toward the vision of the school




d. Violations of the contract or faculty handbook (usually attitude related)



2. The Conversation 




a. What you know (*How do you check in regularly and in detail so you know what’s going on with everybody? Lesson plans/newsletters, observations, specific questions, etc.)




b. How it compares with what the standard is




c. Listening (“Being heard is so close to being loved that for the average person, they are almost indistinguishable.” –David Augsberger)



d. Filling the gap/clarifying expectations




e. Turning the corner toward action

3. Plan for remediation




a. Checkpoints/timelines




b. Concrete objectives




c. Suggestions/coaching (“You can’t motivate with negatives…The longer a supervisor dwells on their shortcomings, the more his attempt at motivation will boomerang.” –Mortimer Feinberg)

C. Parent relationship issues (teachers with great people skills, with a team approach with parents, rarely have these)


1. Usually starts with a complaint (ask teachers to give you heads-ups, to document their conflicts…)




a. Receiving a complaint from a parent about a teacher





1) Listen





2) At earliest moment, ask if they’ve confronted the teacher; direct them there; volunteer to go with; give teacher the heads-up; set up a time to talk; tell them you’ll check into it and get back to them



2. Research the details; get the full picture



a. When the teacher is right





1) Defend her position to the parent; stand united





2) Find a win-win to move forward



b. When the teacher is wrong





1) Show the teacher the error; explain your rationale





2) Encourage her to apologize to the parent and make amends (this will reveal her heart)





3) Restore the relationships that are broken



3. When there are multiple complaints




a. Patterns are a sign of trouble: not right fit, heart/personal issue, difficulty being warm/open/professional with parents




b. Document and address the pattern; ask for feedback/her perspective (the parent’s perspective is their reality; how can you change that perspective?)




c. Brainstorm together solutions




d. Give grace/time to remediate


D. When you have to let someone go (*Do you have a process? Detailed?)


1. The path out




a. Calling them on the carpet for small things




b. 1st big offense or negative pattern/converse: no change of behavior/attitude




c. 2nd big offense/converse: probation/plan: non-negotiables



d. Violation of probation: dismissal (the right way)
Pray beforehand that I’ll want, even in the middle of the conflict, to represent Jesus Himself more than to gain even what I’ve determined to be my bottom line.
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